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Background

Oct. 2004 — the 1st AP RALO Pre-Meeting at Seoul APNG
meeting, Korea (JP, KR, TW, CN, HK, 9~10 persons)
Dec. 2004 — un-official discussion for AP RALO during
ICANN Cape Town meeting (JP, TW, CN, 5~7 persons)

Feb. 2005 — un-official discussion for AP RALO during
APRICOT Kyoto meeting (JP, TW, KR, 5 persons)

June 2005 — the second AP RALO Pre-meeting at ICANN
Luxemboug meeting (JP, TW, CN, KR, AU, HK, NZ, FUJI,
SG, Nieu, Cambodia, >15)

Aug. 2005 — the thrid AP RALO Pre-meeting at APAN
Taipei meeting (JP, TW, KR, AU, HK, NZ, Nieu, ~15)



Goals

Improve ALS communication in AP Region and Worldwide
Experience Sharing among ALS members

Consensus among internet related Issues within ALS
members

Elect Representatives for ALAC members for AP Region
Promote ALS/RALO/ALAC/ICANN in AP Region



Structure & Committees

« Structure
— To be decided by next ALS meeting in Vancouver, Canada?

« Committees
— Steering Committee — Function will be defined by Bylaw

— Business/Program Committee — Draft by Kuo-Wei Wu and finalized
by All

— Outreach Committee — Function will be defined by Bylaw
— Funding Committee — Function will be defined by Bylaw
« Secretariat

— NIIEPA (Taiwan) will take the position temporarily and decided by all
after



Job Description of Secretariat

Meeting arrangement

— AP RALO meeting during one of internet governance meeting in
Asia Pacific region

— ALS worldwide meeting during ICANN meetings
AP RALO website & newsletter

— Content maintain and management

Outreach
— Development of ALSs in the region.
— Communication bridge between ICANN and ALSs.

Administration
— Finance

— Promotion materials
— Administration support



Activities

2 Face-to-Face Meetings per year (Meeting draft will be
provided)

— One for ALS in AP Region (APRICOT ?) — Feb ~ Mar (One Half
Day)

— One for Worldwide ALS (ICANN 7?) — July (One Full Day)
Newsletters

— Once per 3 months?

— Content will be from ALS members/ALAC/ICANN,.. .etc.
Mailing Lists

— All members

— Committees

Web Site Update
— Roadmap should be defined



Outreach Program

« Materials
— Introduction to ALS/RALO/ALAC/ICANN
— What ALS can do?
— Application Procedure and Approval Procedure
— How to run an ALS in your society?

« Goals and Mission
— Defined by Committee

« Who

— ALS members



Schedule

* Aug/2005 - pre-meeting at APAN meeting at Taipei
(conference call for China)

— Review Business Plan

— Review worldwide ALS meeting program (?)
— Review Bylaw/MOU

« Sep/2005 — Outreach Program in APNIC OPM at Hanoi

— Tutorial for ALS/RALO/ALAC/ICANN (need to negotiate with APNIC)
— Promotion materials?

« Nov/2005 - ICANN Vancouver, Canada
— Bylaw approval(?)
— AP RALO official Announcement(?) and first official meeting
— Worldwide ALS members (one day program)
— MOU signed(?)
— Budget review and approval(?)
— Elect Chair, Committee Chair and Secretariat



Members

At-Large@China
NIIEPA
ISOC Taiwan
Japan

Korea

Hong Kong
Pacific
Australia
Nieu
Cambodia
Singapore
Malaysia
Arabic



THANK YOU




